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Acknowledgement of First Nations People

We respectfully acknowledge the Quandamooka People the Traditional Custodians of this land, the
Aboriginal and Torres Strait Islander Peoples, whose enduring connection to Country we honour through
this RAP booklet and our museum displays. This is not simply a welcome, but an act of recognition - of
legacy, resilience, and the rich accomplishments and struggles that have shaped this place. Through our
exhibits, we aim to honour their continuing contributions and ensure that their stories are preserved,
shared, and celebrated.

Acknowledgement of the Redland City Council U
We also sincerely acknowledge the vital role of the Redland City Council, whose
long-standing partnership and unwavering support have been instrumental in the Redland

development and success of the Redlands Coast Museum. CITY COUNCIL
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Reconciliation Australia welcomes Redlands
Coast Museum to the Reconciliation Action Plan
(RAP) program with the formal endorsement of its
inaugural Reflect RAP.

Redlands Coast Museum joins a network of more
than 2,500 corporate, government, and not-for-
profit organisations that have made a formal
commitment to reconciliation through the RAP
program.

Since 2006, RAPs have provided a framework

for organisations to leverage their structures

and diverse spheres of influence to support the
national reconciliation movement. The program’s
potential for impact is greater than ever, with close
to 3 million people now working or studying in an
organisation with a RAP.

The four RAP types - Reflect, Innovate, Stretch and Elevate - allow RAP partners to
continuously develop and strengthen reconciliation commitments in new ways.
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective
outcomes.

These outcomes contribute towards the five dimensions of reconciliation:
race relations; equality and equity; institutional integrity, unity; and historical
acceptance.

Itis critical to not only uphold all five dimensions of reconciliation but also increase
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge,
and leadership across all sectors of Australian society.

This Reflect RAP enables Redlands Coast Museum to deepen its understanding of its
sphere of influence and the unique contribution it can make to lead progress across
the five dimensions. Getting these first steps right will ensure the sustainability of
future RAPs and reconciliation initiatives and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations, Redlands Coast Museum, welcome to the RAP program, and | look
forward to following your reconciliation journey in the years to come.

Chief Executive Officer



Statement from the

PRESIDENT

Since its inception in 1972, the Redlands Coast Museum has done
amazing things being a volunteer-based museum. We now have over 140
volunteers, 560 members, two full-time and 3 part-time staff, 20,000 +
artefacts under 2,770 square metres in one building.

In the past we faced internal and external challenges in acknowledging
and collecting the social history of the First Peoples of Quandamooka
Country (Redland City). The history of the Quandamooka People had
been overshadowed by an emphasis on European settlement. This
predetermined bias caused shame, fear, anger, confusion, lack of

trust and understanding about one of the world’s oldest cultures. This
avoidance has previously resulted in missed opportunities to engage both
Indigenous and non-Indigenous communities in meaningful education,
teaching and thoughtful discussions within our community.

Redlands Coast Museum embraces a future where all histories are
acknowledged. Guided by inclusivity, we ensure the full story is shared

— celebrating triumphs, struggles, and cultural heritage. Our museum is a
place where everyone, regardless of background, can come together to learn,
understand, and appreciate the histories of the Quandamooka people and

all members of our diverse community. This commitment is embodied in the
proposed creation of a comprehensive educational and permanent exhibition
(“Maguydan Quandamooka”) that will span three key time periods:

1. Original Time (Pre-colonial history)
2. Changing Time (Colonisation)
3. Now Time (A Vision for the Future)

These time periods will be represented through the stories of symbolic
characters - a fictional family providing a relatable and aspirational view of the
Quandamooka experience. The exhibition will also engage real people and their
stories highlighting community heroes and ordinary individuals who have played
a pivotal role in shaping the region. Short ‘Did You Know?’ facts will also provide
bite-sized insights into the local history and heritage throughout our museum.

Through the guidance of the First Nations Education Committee, our museum will
create a unique permanent space where both Indigenous and non-Indigenous
communities are encouraged to explore the history of the Quandamooka people
with courage and compassion.

We aim to develop a fresh inclusive approach that will foster pride,
understanding, and a collective vision for the future. A future, where together all
people, regardless of cultural background, can connect to the spirit and legacy of
Quandamooka Lands.

This Reconciliation Action Plan Reflect is the first stage as CEO Karen Mundine has
explained.

On behalf of the Redlands Coast Museum, | am proud to present this document as
a pathway to the future.

Doug Alexander
President
Redlands Coast Museum



About the Artist and Artwork

BELINDA DAY

Belinda Day, or better known as Bindi, is a proud Quandamooka Noonuccal woman with bloodlines
from the Gonzales family. Her Grandfather, Lawerance (Toddy) Benjamin Day, was the son of Lawerance
Alphonsus Day and Martha Manager. Bindi was raised on Turbal country and now lives on Gubbi Gubbi
country.

Bindi carries deep cultural and spiritual ties to Country, especially to the coastal landscapes and waters
that shape ouridentity. Through both trade and art, she honours her Ancestors by sharing stories
of strength, connection, and survival through her art. Bindi’s artworks reflect on lived experience,
community, and cultural memory, often blending traditional symbolism with bold, contemporary styles.
Bindi is passionate about empowering women and the younger generations through visual storytelling,
particularly around healing, kinship, and leadership.
MAGUYDAN QUANDAMOOKA - THE QUANDAMOOKA STORY
Son. ,\ o, g ™ RS The artwork is a contemporary
4 interpretation of the Maguydan
Quandamooka story - a
story of connection, culture,
and strength. As a proud
Quandamooka Noonuccal
descendant, | created this
piece to honour the spirit
and resilience of my people,
reflecting the layers of time,
spirit, and place that continue
to shape us today

At the centre of this story

is Kabool, the ancestral

carpet snake, weaving its

way across Quandamooka
Country - through Minjerribah,
Mulgumpin, and the Redlands
Coast. As Kabool moves, it

g J N N \ leaves behind a white line: a
228 55 NN EANNL . e living imprint across Country,
symbolising the unbreakable connection between land, people, and ancestors.
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This journey began when our people lived in balance with land and sea, guided by ceremony, knowledge,
and culture. These enduring truths are captured in the shapes and songlines within the artwork, which
speak to thousands of years of strength.

The ceremonial caves depicted along the lower section represent the Redlands, while the burning fire at
their base reminds us that culture remains alive — our stories are still being told. The fire symbolises the
enduring strength of our people and the vitality of our culture.

The waters shift from smooth to rough, symbolising the changes of time and the survival and adaptability
of our people. Three connected circles represent Minjerribah, Mulgumpin, and South Stradbroke Island —
bound by journey lines that cannot be broken.

This work reflects the present: a time of truth, healing, pride, and leadership — where our voices and sto-
ries lead the way.



Our First Nations Education Committee (FNEC)

Leah Close (Bundjalung Nation) is leading the Redlands Coast Museum RAP development and
implementation. She is supported by the RAP Committee including John Close, Chairperson
(Quandamooka People), Faith Baisden, Award winning cultural artist (Yugambah Nation), Ken Munro,
Finance (Quandamooka People), Liz Blumson, Head Librarian, Fiona Eastwood, Chair Education Sub-
Committee and Doug Alexander, President, Redlands Coast Museum. The RAP Committee will also be
championing our RAP and driving the engagement of our volunteers in reconciliation.

The Museum has connected with John Close of FNI Education, an Elder and a Traditional Owner of
Quandamooka Country. John is excited to support the Redlands Coast Museum FNEC to implement and
source stories from Traditional Custodians of the Quandamooka Country to support the Reconciliation
Action Plan implementation.

With the engagement of FNI Education and associated Aboriginal and Torres Strait Islander network we
aim to follow the pathway to achieve a highly relevant Reconciliation Action Plan as recommended by
Reconciliation Australia.

Members of the Redlands Coast Museum RAP working group with artist Belinda (Bindi) Day.

Left to right: John Close (FNEC Chairperson), Jennifer Burke (FNEC Research Assistant), Doug Alexander
(President Redlands Coast Museum), Belinda (Bindi) Day (Artist), Faith Baisden (FNEC Member) and
Fiona Eastwood (FNEC Secretary).

Absent: Leah Close (FNEC Member), Elizabeth Blumson (FNEC Member) and Ken Munro (FNEC Member).



Introduction

Reconciliation is an essential and ongoing process that aims to establish and
strengthen relationships between Indigenous and non-Indigenous Australians. A
Reconciliation Action Plan (RAP) is a strategic objective recognised in Redlands
Coast Museum’s business plan. This RAP includes practical actions that drive our
contribution to reconciliation both internally and in the broader community.

This Redlands Coast Museum Reflect RAP is the foundational document in our
journey and will guide our efforts to foster meaningful connections and promote
reconciliation.

Purpose of Reflect RAP

The Reflect RAP is designed to prepare Redlands Coast Museum for future RAP
commitments by scoping and developing relationships with Aboriginal and
Torres Strait Islander stakeholders, deciding on their vision for reconciliation, and
exploring their sphere of influence. It is an opportunity to build a solid foundation
and set objectives to ensure the success of future reconciliation initiatives.

Relationships

Developing meaningful relationships with Aboriginal and Torres Strait Islander
peoples is vital. The Reflect RAP focuses on creating opportunities for these
relationships to grow. This involves identifying key stakeholders, engaging with
Indigenous communities, and participating in cultural awareness activities.

Respect

Understanding and appreciating the cultural heritage, traditions, and histories of
Aboriginal and Torres Strait Islander peoples is crucial. The Reflect RAP outlines
actions to increase cultural competency within the organisation, such as cultural
training programs, celebrating significant dates, and promoting inclusive language
and practices.

Opportunities

The Reflect RAP encourages organisations to create sustainable and impactful
opportunities for Aboriginal and Torres Strait Islander peoples. This can include
employment pathways, procurement from Indigenous businesses, and supporting
community development projects.

Governance

Effective governance is essential for ensuring the success of the RAP. The Reflect
RAP outlines the establishment of a RAP Working Group, setting measurable
targets, and reporting on progress. This ensures accountability and ongoing
evaluation of reconciliation initiatives.

Our Business

Redlands Coast Museum is a dynamic, inclusive, social history museum that
reflects the stories of our community while creating a visitor-friendly and engaging
space for discovery.

We are a long-term collector, preserver, conserver and safe-keeping place for
significant historical artefacts and their related stories, that highlight the unique
and diverse people who have lived in the Redland City area.



We are a meeting place in the real world and digital world. Our objectives are to
empower learning, create memories, incite fun and adventure and excite visitor’s
imaginations and experiences by using innovative and stimulating activities,
displays and stories.

We are a membership based, community-orientated Museum with 560 members
including about 140 volunteer workers. The Museum has been built up by its
members over the last 50 plus years combining volunteer leadership with generous
benefactors, residents and Council financial support. Our artefacts are displayed
under one large space of 2,700m2 within Quandamooka country (Redland City
Council region).

For our Reconciliation Action Plan, we are being guided by John Close of
Quandamooka heritage. At present, we have no Aboriginal and Torres Strait
Islander employed staff. Overall management is by an eight-person volunteer
management committee. There are also two full-time, one part-time and one casual
staff currently employed. Over the years we have had Aboriginal and Torres Strait
Islander volunteers, as well as student placements. We do have several First Nation’s
volunteers who have participated in museum events. We also work with North
Stradbroke Island Museum on Minjerribah.

Redlands Coast Museum is a significant regional museum, 25 kilometres east of
Brisbane. We have a local reach throughout Redland City (population over 170,000).
Our collection is updated regularly on EHive, a cloud based, open searchable,
worldwide record system for artefacts. We welcome visitors from across Australia.
Residents regularly visit with their overseas friends. We have a strong following

on our website, Facebook and Instagram platforms which are regularly updated.
State-wide, (Queensland) we are well known in the museum community as we
have organised and implemented two museum conferences in the last eight years.
We have received recognition and awards relating to Queensland Tourism, Multi-
culturalism, Australia Day, Volunteering Queensland and several others. See our
website for details www.redlandmuseum.org.au.

We have two established workplaces. The main museum is based on the mainland
at 60 Smith Street, Cleveland 4163 and the other is on Russell Island in Redland City.
The Russell Island Museum is referred to as Southern Moreton Bay Island Museum.
We also provide outreach history education to primary and secondary schools
within the Redlands (Quandamooka Land) Region.

Redlands Coast Museum members decided at a general meeting close to ten years
ago that the social histories of First Nations People were missing from the museum.

Various committees over the years were uncertain how to solve the puzzle of the
missing histories from our display to ensure the respect required for First Nations
cultures.

We have been approached by local First Nations People asking where our displays
and social history is of their cultures and histories. Recent management committees
recognised that to provide meaningful displays, relevant stories and satisfy one

of our core values of informing visitors of Redlands full history. The Museum has
over the last few years, regularly collaborated with Quandamooka People who

have introduced a variety of storytelling dances to museum-initiated events and
where appropriate, Welcome to Country. For several years, the Museum has where
appropriate, acknowledged Traditional Custodians at important meetings and
events.

The Museum aims to create a specific cultural and educational display about First
Nations People. It has reserved future space to present stories to be curated by
Quandamooka People and our committee as part of our Reconciliation Action Plan.



Community partnerships

First Nations International Pty Ltd t/a FNI Education (Aboriginal-owned
business founded by Elder of Quandamooka Country).

Redland City Council Aboriginal Community Facilitator.

Primary and Secondary schools, Aboriginal and Torres Strait Islander
Community Engagement Officers.

Quandamooka Elders.
Cooee Elders.

Quandamooka dancers and Welcome to Country persons for annual events
over several years.

North Stradbroke Island Museum which is a keeping place for Minjerribah
history.

Redland City Council Showground Events.

Internal activities/initiatives

The Museum has regularly collaborated with Quandamooka People
who have introduced a variety of storytelling dances to events as well as
Welcome to Country.

The Museum has for many years acknowledged the Traditional Custodians
atimportant meetings and events.

The Museum has reserved future space in the museum to create and
present stories that will be curated by Quandamooka People and our
committee as part of our Reconciliation Action Plan and the First Nations
Education Centre introducing an exhibition of First Australians and their
descendants’ social history.

Australian school’s curriculum will be included in this permanent exhibition
with the purpose of attracting schools to include our museum displays as
part of their studies. (Refer Narragunnawali program).

Heritage and Harmony Day which included activities such as basket
weaving, didgeridoo playing, crafts and dot painting, exploring culture.

Participating in NAIDOC Week.

Conducted Firsts Nations People cultural awareness review survey for
members and staff of Redlands Coasts Museum.



Relationships

ACTION 1
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We are committed to establishing and strengthening respectful, mutually beneficial relationships with
Aboriginal and Torres Strait Islander stakeholders, organisations, and communities. Through genuine
connection, collaboration, and cultural learning, we create a platform where trust grows, voices are
heard, and shared histories and knowledge guide our work and enrich our displays.

Action Deliverable Timeline Responsibility
Establish and Identify Aboriginal and Torres Strait April 2025 John Close
strengthen Isla nd.er s.ta kehc?ld.ers and RAP committee
mutually organlsatl.ons within our local area or member
beneficial sphere of influence.
relationships Research best practice and principles  April 2025 Liz Blumson
with Aboriginal that §u'pport partnerships yvith RAP committee
and Torres Strait Aboriginal and Torres Strait Islander member
Islander stakeholders and organisations.
stakeholders
and
organisations.

Build Circulate Reconciliation Australia’s April 2025 Doug Alexander
relationships NRW rfesources and reconciliation RAP committee
through materials to our staff. member
cele_bratling RAP Committee members to 27 May - 3 Tara Young
::z:)nnca;liation participate in an external NRW event.  june 2025 Events Manager
Week (NRW). Encourage and support staff and March Doug Alexander

volunteers to participatg inatleastone  apnually RAP committee

external event to recognise and

member

celebrate NRW.
Promote Communicate our commitment to November Doug Alexander
reconciliation reconciliation to all staff and 2024 RAP committee
through our volunteers. member
sphere of Identify external stakeholders thatour  Qctober2024  Liz Blumson
influence. organisation can engage with on our RAP committee

reconciliation journey. member

Identify RAP and other like-minded October2024  TaraYoung

organisations that we could approach Events

to collaborate with on our

reconciliation journey.
Promote Research best practice and policies in October 2024  Faith Baisden
positive race areas of race relations and anti- RAP committee
relations discrimination. member
through anti- Conduct a review of HR policies and November Belinda Hayes
discrimination procedures to identify existing anti- 2024 Museum Operations

strategies.

discrimination provisions, and future
needs.

Manager



Respect

ACTION 2

We are committed to building an educational platform grounded in Respect — respect for history,
truth, and all voices. Through carefully designed cultural learning displays, we aim to increase
understanding, value, and recognition of Aboriginal and Torres Strait Islander cultures, histories,
knowledge, and rights. We acknowledge that perspectives on the past are complex and diverse.
Guided by respect, we approach this work with care and integrity, ensuring our displays honour
the richness and resilience of Aboriginal and Torres Strait Islander peoples while presenting a
balanced, well-informed view of historical events.

By embracing cultural learning, we create space for all visitors to deepen their understanding,
reflect on shared histories, and foster genuine respect for Australia’s First Peoples.

Action Deliverable Timeline Responsibility
Increase Develop a business case forincreasing ~ October 2024 Doug Alexander
understanding, understanding, value and recognition of RAP committee
value and Aboriginal and Torres Strait Islander member
recognition of cultures, histories, knowledge and
Aboriginal and rights within our organisation.

Torres Strait Conduct a review of cultural learning November 2024 Fiona Eastwood
Islander cultures, needs within our organisation. RAP committee
histories, member
knowledge and
rights through
cultural learning.
Demonstrate Develop an understanding of the local November 2024 John Close
respect to Traditional Custodians or Custodians of RAP committee
Aboriginal and the lands and waters within our member
Torres Strait organisation’s operational area.
Islander peoples Increase staff and volunteer November 2024 Doug Alexander
by observing understanding of the purpose and RAP committee
cultural significance behind cultural protocols, member
protocols. including Acknowledgement of Country

and Welcome to Country protocols.
Build respect for Raise awareness and share information  June 2025 Tara Young
Aboriginal and amongst our staff about the meaning of Events
Torres Strait NAIDOC Week.
Islander cultures Introduce our staff to NAIDOC Week by July 2025 Tara Young
and histories by promoting external events in our local Events
celebrating area.
NAIDOC Week. RAP Committee to participate in an First week in July, Doug Alexander

external NAIDOC Week event.

2025

RAP Committee

Q> oI > 0 % >



Opportunities

ACTION 3

We are committed to creating meaningful opportunities for Aboriginal and Torres Strait Islander people
through volunteering, traineeships, and employment. By supporting their leadership in running displays
and contributing to the museum’s ethos, we foster cultural knowledge-sharing, community connection,
and genuine pathways for economic and professional participation within our institution.

10.

Action

Increase
engagement of
Aboriginal and
Torres Strait
Islander
volunteers in the
Museum

Increase
Aboriginal and
Torres Strait
Islander supplier
diversity to
support improved
economic and
social outcomes.

Strengthen the
representation of
First Nations
cultures and
histories in the
Museum

Deliverable

Develop a business case for the
engagement of Aboriginal and Torres
Strait Islander volunteers within our
organisation.

Build understanding of current
Aboriginal and Torres Strait Islander
volunteers to inform future engagement
and professional development
opportunities.

Develop a business case for
procurement from Aboriginal and Torres
Strait Islander owned businesses.

Investigate Supply Nation membership.

Develop a strategy with First Nations
consultants aimed to equip our
volunteers to educate Museum visitors
about First Nations cultures and
histories.

Timeline
July 2025

April 2025

October 2024

October 2024

November 2024

Responsibility
Doug Alexander
RAP committee member

Doug Alexander
RAP committee member

Genevieve Alexander
Procurement Consultant

Doug Alexander
RAP committee member
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Governance

ACTION 4

We are committed to creating meaningful opportunities for Aboriginal and Torres Strait Islander people
through volunteering, traineeships, and employment. By supporting their leadership in running displays
and contributing to the museum’s ethos, we foster cultural knowledge-sharing, community connection,
and genuine pathways for economic and professional participation within our institution.

Action
11. Establish and
maintain an
effective RAP
Committee to
drive governance
of the RAP.

12. Provide
appropriate
support for
effective
implementation of
RAP
commitments.

13. Build
accountability
and transparency
through reporting
RAP
achievements,
challenges and
learnings both
internally and
externally.

14. Continue our
reconciliation
journey by
developing our
next RAP.

Deliverable

Maintain a RAP Committee to govern
RAP implementation.

Draft a Terms of Reference for the
RWG.

Maintain Aboriginal and Torres Strait
Islander representation on the RAP
Committee.

Define resource needs for RAP
implementation.

Engage senior leaders of museum in
the delivery of RAP commitments.

Maintain leaders to champion our
RAP internally.

Define appropriate systems and
capability to track, measure and
report on RAP commitments.

Contact Reconciliation Australia to
verify that our primary and secondary
contact details are up to date, to
ensure we do not miss out on
important RAP correspondence.

Contact Reconciliation Australia to
request our unique link, to access the
online RAP Impact Survey.

Complete and submit the annual RAP
Impact Survey to Reconciliation
Australia.

Register via Reconciliation Australia’s

website to begin developing our next
RAP.

Timeline
Review June 2025

September 2024

Review June 2025

October 2024

November 2024

Review June 2025

November 2024

June annually

August annually

30 September
annually

December 2025

Responsibility
Doug
RAP committee member
Fiona Eastwood
RAP Committee
John Close
RAP committee member

Fiona Eastwood & Liz
Blumson

RAP committee
members

Doug Alexander

RAP committee member
Doug Alexander

RAP committee member
Doug Alexander

RAP committee member

Leah Close
RAP committee member

Leah Close
RAP committee member

Leah Close
RAP committee member

Leah Close
RAP committee member

Q> O Y > O Y



Redlands Coast Museum - First Nations Education Centre Committee

Name: Leah Close

Position: RAP working group committee member
Phone: 0400 122 501

Email: leahroseclose@gmail.com

Secondary: president@redlandscoastmuseum.org.au

The Reflect RAP is an essential step in the reconciliation journey. It
provides a framework for organisations to build relationships, show
respect, create opportunities, and ensure good governance in their
reconciliation efforts. By committing to this plan, Redlands Coast Museum
can contribute to a more equitable and inclusive society, fostering
understanding and unity between Indigenous and non-Indigenous
Australians.

Approved by Redlands Coast Museum Management Committee on

16 July 2025.
Signed:
: )
Doug Alexander Susan Hoy
President Redlands Coast Museum Redlands Coast Museum

21 October 2024

14



NOTES







